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Overview
The powerful statement “Culture eats Strategy for Breakfast” attributed to Peter Drucker, the father of modern management 
and leadership practice is pregnant with meaning. But it certainly challenges us to do one thing – measure the organization’s 
culture so that we can improve it, lest the prevailing culture that is at variance with your ideal culture will destroy every attempt 
to do things differently and improve. 

Our Culture Meter solutions from People Tech Solutions will help you measure various aspects of your employee culture so 
that you can align your people with your ideal culture and ensure that your culture supports and delivers on your strategy. 



Employee Pulse Checks Employee Engagement
Surveys

Net Promoter Score Culture/Change Audits

As often as you can, gauge how your 
employees are doing, how happy and 
productive they are and what issues 
are preventing them from producing 
results at their full potential. 

Our pulse checks are highly 
customizable and can disaggregate 
the results to feel the pulse for the 
different demographics in your 
organization (location, unit, 
employment type, age, tenure, 
gender, and status). 

The analytics and insights will 
enhance your decision making to 
bolster productivity and results. Pulse 
checks can take place a few times a 
year, and are completely anonymous. 

Having an annual employee 
engagement survey with more 
detailed questions and criteria helps 
you to measure the effectiveness of 
your leaders and the Human 
Resources Management Team. It is an 
important Key Performance Indicator 
to gauge the overall culture and 
leadership. 

It also provides valuable insights on 
the important levers to pull to improve 
employee experience, wellness, and 
engagement so that you can attract 
and retain the right people, as well as 
bolster the productivity of your 
organization.

We also incorporate the Employee Net 
Promoter Score into our Employee 
Engagement Surveys by gauging the 
likelihood that your employees will 
encourage family, friends, and 
associates to work in your 
organization. The NPS is the acid-test 
of employee engagement and 
provides brutal clarity on how your 
employees perceive your 
organization. 

Your goal is to have a significantly 
higher proportion of your employees 
as “promoters” rather than “passives” 
or “detractors”. The NPS is a powerful 
metric for organizational leaders and 
the Human Resources Department. 
Most studies show a positive 
correlation between the NPS and the 
growth in revenue and profitability of 
Companies. 

As organizations embark on a variety 
of transformational change initiatives, 
it is important to measure the 
change-readiness of the employees 
and the extent to which they have 
adapted to the changes over time. 
Measuring and tracking this is very 
important to determine the potential 
gaps that exist in your change 
management implementation so that 
those gaps can be addressed. 

Our experience shows that when 
organizations embark on important 
transformational projects without 
paying attention to the people side and 
measuring change readiness and 
adoption, such projects fail to achieve 
their goals. 



When you measure culture the way we do at People 
Tech Solutions you create an organization where 
there is clarity about culture expectations; 
employees are better aligned with the culture; and 
culture drives strategy and innovation to achieve 
optimal results. Several of our clients have 
transformed their organizations with these 
solutions.

Reach out to our People Technology Consultants at People Tech Solutions to implement one of our Culture 
Meter Solutions to help create the right culture in your organization
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Why Measure Culture?


